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Title: Tri-Service International Logistics Control Officer Symposium

Description of Initiative: An “innovative idea” introduced by the Corporate
Information Team of the Case Execution Management Information System (CEMIS)
effort. The idea is to bring together ILCOs from all three Services, at the working level,
to discuss common issues and problems, and to action-plan solutions.

Required Policy Changes/Approach: DSCA policy support is required.

Approved Actions: DSCA hosted an ILCO Planning Symposium for the MILDEPs on
18 Sep to determine scope and agenda for a possible spring 2003 symposium. Director
DSCA approved funding for symposium. Revised dates for symposium at DISAM
Headquarters are 26-27 Aug 03.

Responsible Champion: DSCA Policy, Plans and Programs Directorate (Mr. Harris,
Mr. Lazarus)

Anticipated Benefits: Increase awareness of the changes in the Security Cooperation
environment that impact the MILDEP ILCOs. Closer cooperation among MILDEP
ILCOs will help to eliminate redundancy and maximize investment resources, and will
ultimately help to better serve the International customer and the Security Cooperation
community.



